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Why an AI Lab?



Context and background

The world is changing, and 

we need to keep up

At CBR… That’s why we set up the 

AI Lab as:

• Customers expect modern, 

intelligent services

• We want to understand 

what AI can bring for our 

services

• We are looking for space to 

learn and to experiment

• A safe environment to gain 

hands-on experience with 

AI

• A research space to explore 

opportunities and risks

• A shared learning journey 

for the organization



AI Lab foundation



Rules, software and governance

Rules

• No personal data

• No operational data

Governance

• Coordinated from 

Development & Innovation

• IT as supporting staff



Focus of the AI Lab

What We Don’t Do (AI Lab is NOT)

• Fundamental theoretical AI research 

• Train our own LLM such as GPT-5

• M365 Copilot or workplace tooling 

consultancy

• Put AI directly into operational systems

• Take over IT responsibilities

What We Do (AI Lab at CBR)

• Study AI solutions for core CBR processes

→ Driving exams

→ Theory exams

• Develop custom, applied AI systems 

tailored to CBR needs

• Rapidly prototype and validate real-world 

use cases

• Experiment with AI

• Hand over solutions to IT for 

implementation



Bring AI to the people



AI Lab project highlights

Exam translator, question generator and dashcam computer vision



Exam translator challenge

Wem müssen Sie beim Wenden 

Vorrang gewähren?

(a) dem gesamten Verkehr

(b) allen Verkehrsteilnehmern außer 

Fußgängern

(c) nur den Führern von 

Kraftfahrzeugen

Wie moet je bij het keren voor laten 

gaan?

(a) al het verkeer

(b) alle weggebruikers behalve 

voetgangers

(c) alleen bestuurders van 

motorvoertuigen

¿A quién debe ceder el paso al dar 

la vuelta?

(a) a todo el tráfico

(b) a todos los usuarios de la vía, 

excepto los peatones

(c) solo a los conductores de 

vehículos motorizados

À qui devez-vous céder le passage 

lorsque vous faites demi-tour ?

(a) à toute la circulation

(b) à tous les usagers de la route, sauf 

les piétons

(c) uniquement aux conducteurs de 

véhicules motorisés



Exam translator

Wie moet je bij het keren voor 

laten gaan?

(a) al het verkeer

(b) alle weggebruikers behalve 

voetgangers

(c) alleen bestuurders van 

motorvoertuigen

GPT-4.1

When turning, who must you give way to? 

(a) all traffic 

(b) all road users except pedestrians 

(c) only drivers of motor vehicles

Gemini 2.5

Who must you give way to when making a 

U-turn?

(a) all traffic 

(b) all road users except pedestrians 

(c) only drivers of motor vehicles

Claude Sonnet 4

Who must you give way to when turning 

around? 

(a) all traffic 

(b) all road users except pedestrians 

(c) only drivers of motor vehicles



Results

From 55% to 93% similar to 

expert translation

1. Terminology list 1-on-1

2. Knowlegde document added

3. Good instructions in system 

message 

Development of translation quality per LLM
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Theory question generator

• 200+ products within CBR → all individual exams

• Truck, maritime, aviation etc…

• Dependency on external authors for theoretical exams

• Scarcity in expertise on these less prevalent type of products → maritime radio

AI agent

• AI driven autonomous question generator machine with multiple AI agents 



Theory question generator



Future of driving data: video imagery x AI

Context?

• “Was there a cyclist?”

• “Why did we see a harsh acceleration after the green traffic 

light?”

• “Was slowing down the right action?”



Future of driving data: video imagery x AI

• Creating context for driving data 

applications

• Enhancing dashcam footage using 

AI

• Anticipating for automated driving 

systems (ADS)

A. At 3:05, a red car didn’t give 

right of way. 

B. Between 14:04 – 14:10, there 

was an excessive braking event 

possibly due to an unexpected 

cyclist manoeuvre.



Experience so far

Don’t overpromise, 

show results

Start small, 

prove value 

Build it, test it, 

use it



Future…will AI take over?

AI DRIVING EXAMINER?



Human in control…with the strength of AI
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