
Safer Vehicles, Safer Drivers, 
Safer Roads 

 

“The Road to Zero” 



Patrick Delaney 
 

Director of Operations 
Driver & Vehicle Agency 

Northern Ireland 



Where are we? 



What we do? 



What are our challenges? 

• To have: 

– safer roads; 

– safer vehicles; and 

– safer drivers 

 

 



What are we doing? 

• Four strategic targets 

• 224 Action measures covering 
o Education 

o Engineering 

o Tuition / Testing 

o Enforcement 
   

http://www.roadsafetyobservatory.com/Pdf/NI%20ROAD%20SAFETY%20STRATEGY%20TO%202020.pdf 

http://www.roadsafetyobservatory.com/Pdf/NI ROAD SAFETY STRATEGY TO 2020.pdf


Education 



Education 



Education 

Video 1 



Engineering 



Engineering 



Tuition / Testing 

(Goals for Driver Education: Hatakka, Keskinen, Glad, Gregersen, Hernetkoski, 2002) 

Assessment 
OF 

Learning 

Assessment FOR 
Learning 

Elisabeth Suzen Nord-Trøndelag University College 



Tuition / Testing 
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Police Recorded Injury Road Traffic Collision Statistics 
Fatalities on Northern Ireland Roads 1970 - 2015  

Fatalities

372 

115 

48 



• We know what the ‘new driver’ problem is: 
– Inexperience + youth 

– New drivers = less than two years’ experience 

– Most new drivers are young (17–24) 

– Many new drivers are very young (17-19) 

– Young drivers responsible for 1 in 4 road fatalities 

– Young drivers responsible for 1 in 5 serious road casualties 

– 1 in 5 new drivers has a collision during first 6 months of driving 

 

 

Tuition / Testing 



• What are we doing? 
– Education programmes focused on young drivers 

– Graduated Driver Licensing 

– Engagement with driving instructors   

– Review the practical driving test 

 

 

Tuition / Testing 



• Graduated Driver Licensing 
– Mandatory minimum learning period 

– Programme of training, including a compulsory 
student logbook 

– Remove speed restriction to allow lessons to be 
taken at posted speeds and on a motorway 

– Amended practical tests to test at posted speeds 

– Passenger carrying restrictions 

– Remedial courses for new driver offences 

– 24 month ‘new driver’ restrictions 

– Display a distinguishing plate on the vehicle for 
two years 

Tuition / Testing 

http://www.legislation.gov.uk/nia/2016/11/pdfs/nia_20160011_en.pdf 



Tuition / Testing 



Tuition / Testing 
• Designed by driving 

examiners 

• Assessments grouped 

• GPS enabled 

• Wi-Fi connectivity 

• Real-time to Driver 
Licensing. 



Tuition / Testing 

Binary Logistic Regression Model 

• Nine significant predictor variables 

• Three of top four internal factors 



Tuition / Testing 

• Is this enough? 
– Increase on-road time 

– More demanding tests and marking 

– More independent driving 

– Use satellite navigation 

– Link reason for failure to Programme of Training logbook 

– Situational judgement 

– Grade the ‘pass certificate’ 

– More education 



Education 

Video 2 



• If we have: 

– safe cars; 

– safe roads; and  

– safe drivers 

• Then the outcome of any collision would be that any 
road user would survive it 

• For us that’s the ‘Road to Zero’ 

Finally 


