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CIECA Road Safety Charter: Quality Assurance of Driving Examiners

The following document contains a list of measures for the quality assurance of driving examiners. The majority of the document is taken directly from Annex 4 of the proposal for a 3rd EU Driving Licence Directive. Additional measures, highlighted in red, have been added by the CIECA Road Safety Charter working group. 

CIECA members wishing to join a CIECA quality label scheme would have to apply all of these measures in order to qualify for the scheme. This is regardless of whether the CIECA member organisation comes from an EU CIECA member, or whether the 3rd EU Driving Licence Directive comes into effect or not. 

 1.
Competences required by a driving examiner 

 1.1 
The driving examiner must have knowledge, skills and understanding related to the topics listed in 1.2.- 1.6. 

 in question. 1.2
The competences of the examiner must be relevant to assessing the performance of a candidate in the driving test for the specific driving licence category
 1.3
Knowledge and understanding of driving and assessment, including: 
· the role of the examiner in contributing to road safety

· the role of the driving test in contributing to road safety
· theory of driving behaviour
·  hazard perception and accident avoidance
·  the syllabus underpinning driving test standards
·  the requirements of the driving test
·  relevant road and traffic legislation, whether national or other
·  assessment theory and techniques 
·  defensive driving 
 
1.4
Assessment skills: 
The examiner must be able to observe accurately, monitor, and evaluate overall candidate performance, in particular: 
·  correct and comprehensive recognition of dangerous situations
·  accurate determination of cause and likely effect of such situations
·  achievement of competence and recognition of errors
·  uniformity and consistency in assessment
·  assimilate information quickly and extract key points
·  look ahead, identify potential problems, and develop strategies to deal with them
·  provide timely and constructive feedback. 
 1.5
Personal driving skills: 
 
The driving examiner must be able to drive the vehicle of the relevant licence category to a consistently high standard. 
 1.6
Quality of service: 
The examiner must be able to:

·  establish and communicate what the customer can expect during the test
·  communicate clearly, choosing content, style and language to suit the audience and context and deal with enquiries from customers
·  provide clear feedback about the test result
· customers with respect and indiscriminately treat 
 1.7
Knowledge about vehicle technique and physics 
Driving examiners must have knowledge about vehicle technique such as:

· steering, tyres, brakes, lights, especially for motorcycles and heavy vehicles ; 
·  loading safety; 
·  knowledge about vehicle physics such as speed, friction, dynamics, energy. 
 
1.8
Driving in a fuel efficient and environmentally friendly way   
2. General conditions 

2.1.
A category B driving licence examiner: 

a)
must have held a category B licence for at least  years 
 3 
b)
must be at least  years old23 
c)
must have passed a pre-selection suitability test, including a live interview, designed to establish the potential of the applicant to satisfactorily complete basic training and to fulfil the full range of duties of a driving examiner (aptitudes, understanding of role, attitudes, etc). Candidates may be rejected at this stage.
d)
must be a ‘fit and proper person’ according to the definition of each CIECA member organisation.
e)
must have successfully completed the initial qualification provided for in point 3 and subsequently followed the quality assurance and the periodic training arrangements as provided for in point 4
 f) 
must have terminated a vocational education that leads at least to a completion of level 3 as defined by EC Council Decision of 16 July 1985 (85/368/EEC) 
 g)
may not be active as a commercial driving instructor in a driving school simultaneously. 
2.2.
A driving licence examiner for the other categories: 

a)
must hold a driving licence in the category concerned or possess equivalent knowledge through adequate professional qualification
 b)
must have successfully completed the initial qualification provided for in point 3 and subsequently followed the quality assurance and the periodic training arrangements as provided for in point 4
 c)
must have been a qualified category B driving licence examiner for at least 3 years; this period may be waived provided that the examiner in question can provide evidence of: 
 -
at least 5 years of driving in the category concerned, or; 
 -
a theoretical and practical assessment of driving ability of a standard higher than that needed to obtain a driving licence thus making that requirement unnecessary; 
 d)
must have completed a vocational education that leads at least to a termination of the level 3 as defined by EC Council decision of 16 July 1985 (85/368/EEC); 
 e)
may not be active as a commercial driving instructor in a driving school simultaneously. 

3. Initial qualification 

 
3.1 Initial training 
 3.1.1 Before a person may be authorised to conduct driving tests, that person must satisfactorily complete a training programme in order to have the competences set out in point 1. 
 3.1.2 CIECA members must determine whether the content of any particular training programme will relate to authorisation to conduct driving tests for one driving licence category, or more than one. 

 3.2.  Examinations 
 3.2.1 Before a person may be authorised to conduct driving tests, that person must demonstrate a satisfactory standard of knowledge, understanding, skills and aptitude in respect of the subjects listed in point 1. 
 3.2.2 CIECA members shall operate an examination process that assesses, in a pedagogically appropriate manner, the competences of the person as defined under point 1, in particular 1.4.  The examination process must include both a theoretical element and a practical element.  Computer-based assessment may be used where appropriate. The details concerning the nature and duration of any tests and assessments within the examination shall be at the discretion of the individual CIECA members. 
 3.2.3 CIECA members must determine whether the content of any particular examination will relate to authorisation to conduct driving tests for one driving licence category, or more than one. 

periodic training and fitness to drive 
 4. Quality assurance,  
 
4.1 Quality assurance 
 4.1.1 CIECA members shall have in place quality assurance arrangements to provide for the maintenance of standards of driving examiners. 
 4.1.2 Quality assurance arrangements should involve the supervision of examiners at work, their further training and re-accreditation, their continuing professional development, monitoring of complaints and periodic review of the outcomes of the driving tests that they have conducted (including statistics).  
 4.1.3 CIECA members must provide that each examiner is subject to yearly supervision making use of quality assurance arrangements listed in point 4.1.2. Moreover, CIECA members must provide that each examiner is observed conducting at least one test per year. When issues are identified corrective action should be put in place. The person undertaking the supervision must be a person authorised by the CIECA member for that purpose. The coaching and feedback role of the supervisor should be emphasised,  as opposed to administrative control. The intention is to support the ongoing professional development of the examiner, possibly in combination with peer group discussion.
 4.1.4 CIECA members may allow examiners of more than one driving licence category to satisfy the supervision requirements for only one licence category. 
 4.1.5 The work of driving examiners must be monitored and supervised by a body authorised by the CIECA member, to ensure correct and consistent application of assessment. 
 
4.2 Periodic training.  

 4.2.1 CIECA members shall provide that, in order to remain authorised, driving examiners, irrespective of the number of categories for which they are accredited, undertake : 

 - a minimum regular periodic training of four days in total per period of two years in order to: 
·  maintain and refresh the necessary knowledge and examining skills
·  to develop new competences that have become essential for the exercise of their profession
·  ensure that an examiner continues to conduct tests to a fair and uniform standard. 

 - a minimum periodic training of at least five days in total per period of five years:
·  in order to develop and maintain the necessary practical driving skills, in all licence categories which the person examines, in particular in categories C and D, and to take into account technological developments. 
 4.2.2 CIECA members shall take the appropriate measures for ensuring that specific training is given promptly to those examiners that are found to be seriously malfunctioning by the quality assurance system in place. 
 4.2.3 The nature of periodic training may take the form of briefing, classroom training, conventional or electronic-based learning, and it may be undertaken on an individual or group basis.  It may include such re-accreditation of standards as CIECA members consider appropriate. 
 4.2.4 CIECA members may allow examiners of more than one driving licence category to satisfy the periodic training requirements for only one licence category. 
 4.2.5 Where an examiner has not conducted tests for a category within a 12 month period, the examiner shall undertake a suitable reassessment before being allowed to carry out driving tests relating to that category.  That re-assessment may be undertaken as part of the requirement at point 4.2.1. 
4.3 Fitness to drive
4.3.1 Examiners of categories A and B shall undergo medical testing every 5 years, including at least an eye test.  

 5.  Acquired rights. 
 5.1.  CIECA members may allow persons authorised to conduct driving tests before these provisions come into force to continue to conduct driving tests.

 5.2. Such examiners are nonetheless subject to the regular supervision, quality assurance and fitness to drive requirements set out in point 4. 
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